CToMMOCTHOe ynpaBrieHue cpokamu peanusalum npoekTa

Manaxos Bnagumup
KaH4.9K.H., DBA, oupeKkTop no MHXUHUPUHIY YacTHOro yupexaeHus 'K «Pocatom»
OouKcC

CerogHs cTano OTHOCUTENBHO MPUBbLIYHBIM CrbillaTh OT CNeunanMcToB B obnactu
ynpaeneHusi "HBECTULMOHHO-CTPOUTENbHBIMU NPOEKTaMM1 Takne TEPMUHbI Kak
«CTOMMOCTHOW MHXUHUPUHIY, YyNpaBlieHne CTOMMOCTLIO, a TakxkKe - ynpaBreHue
pUCKaMW, Ka4eCcTBOM, TPeBGOoBaHNSIMU, KOMMYHUKALUSIMU BKYNe C ApYrMMm
npeaMeTHbIMK 06nacTsiMM NPOEKTHOrO MeHemKMeHTa. CBA3aHO 3TO C TEM, YTO, NpK
MOHSATHbIX AOMNYLLEHNSIX U OFOBOPKaXx, MOHSATUAHOE Mone 3TUX NPeAMETHbIX obnactel B
LIENOM BbIKPUCTaNIM30Barnoch 1 ctano obLENPUHSTLIM B KPUTUYECKO Macce
cneumnanncToB Mo yrnpaBrneHuo NPoekTamu.

O6nacTtb 3HaHWI NO ynNpaBiEHNIO CpoKaMn TpebyeT MHON MeToaonorn4yeckon abynbl
N cnegyowen n3 Heé KoHuenumm, No3BonsLWen TOYHO U OAHO3HAYHO onpeaensTb
CPOKM peanuaaumm NpoekTa n CTOMMOCTb €AHULbI BDEMEHU OS5 MHBECTOpA, Kak
NULIHEN, TaK U CIKOHOMIeHHon! Ecnu onpegenuTb 3Ty KOHUEeNUUIo Yepes aeuHuumm
NPOEKTHOrO MEHEKMEHTA, TO HAZAO NEPEXOAUTb OT MOLENN KaneH4apHO-CeTEBOro
NMaHMpPOBaHMs K MOOEeNIM CTOMMOCTHOrO yrpaBneHusi cpokamu! [[naBHasa nges aTon
KOHLENUMM COCTOUT B TOM, YTO BpPeMS JOITKHO CTaTb TakUM e pacyeTHbIM pecypcom,
Kak BCe NpuBbIYHbIE CPeacTBa NPOU3BOACTBA - CpeAcTBa Tpyaa, npeameTsl Tpyaa u
cam Tpya!

Bpewms - 3TO YeTBepTbIN U3MEpPAEMbIN pecypc CO CBOeN CTOMMOCTbLIO Ans noboro
WNHBECTULNOHHO-CTPOUTENBHOIO NMPOEKTA.

ABTOp cTaTbV NpeanaraeT HOBbIV B3rns Ha BONPOCH! yrpaBrieHnsl NpoekTaMm co
CTOPOHbI CTOMMOCTHOTO UHXMHUPWHIA, YTO NPeAcTaBnseTcs 0cobo akTyanbHbIM B
TEKYLLMX 9KOHOMUYECKMX YCIOBUSIX.
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